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1. INTRODUCTION 
 

Structure and management of the University 
Aleksandras Stulginskis University is a state institution of science and education. University took over the 

activities and academic traditions of Lithuanian Agricultural Academy (initially established in1924 in Dotnuva, 
relocated to Kaunas in 1946) and Lithuanian University of Agriculture (renamed in 1996). The name of 
Aleksandras Stulginskis, first elected President of the Republic of Lithuania, was granted to the University in 2011.  

The University includes five faculties: Agronomy, Economics and Management, Forest Sciences and 
Ecology, Agricultural Engineering, Water and Land Management; two centres: Cultural Communication and 
Education; Mathematics, Physics and Information Technology. Each faculty is subdivided into the institutes. The 
University also includes these units of academic infrastructure: Aquaculture Centre, Centre of Communication and 
Technologies Transfer, Centre of Sports and Physical Education,  Park of Agricultural Science and Technologies, 
International Department, Practical Training Centre, Publishing Centre, Library, Experimental station, Career 
Centre, Open Access Centre (see: http://asu.lt/language/en/university/structure/structural-charts/).  

The University is governed by the collegial management bodies: the University Council and the Senate.  The 
University Council consists of 11 members, 5 of them are business and science representatives not having 
employment relations with the University. One Council member is a student delegated by the Student 
Representatives Council. The Senate consists of 40 members, 8 of them - students. The University Advisory Board 
was established to ensure closer university communication with social partners, employers and university 
graduates. Fifty one member of this board represent various institutions and business sectors. The Rector manages 
the University, acting on its behalf and representing the University, fulfils other functions in compliance with the 
Statute of the University and takes responsibility for the University operation and performance. Three Vice-Rectors 
(responsible for research, studies and administrative issues) help the Rector to fulfil managerial functions. Deans of 
the faculties and directors of the academic centres are directly governed by the Rector or functionally by the Vice-
Rectors. Common practice for the faculty - to employ a Vice-Dean responsible for studies, Vice-dean responsible 
for research and Vice-Dean responsible for study programmes in part-time positions. Each faculty elects members 
to the Faculty Board, which consists from university teachers and students. The Study Department and Research 
Department plans, organizes and assures the quality of the study process and research activities at the university 
level. Heads of the institutes respectively plan and organize the pedagogical and research work in these units. Units 
of academic infrastructure are involved into studies and research according to their regulations approved by the 
Senate and the Rector.  

Specific role of each academic unit or department is described in the Quality guide of Aleksandras Stulginskis 
University and in the Description of Internal Study Quality Assurance System of Aleksandras Stulginskis 
University. Personal responsibility in the implementation of internal study quality assurance system is described in 
the Descriptions of Study Process Procedures of Aleksandras Stulginskis University. Academic units usually 
closely cooperate in academic activities, especially in the study process. Usually the Committees of Study 
programmes consist of the representatives of several institutes, faculties or academic centres. Heads of the 
academic and administrative units regularly meet to discuss current and recurrent issues. Present University 
structure, a good balance between collegial management bodies and administrative leadership, enables to manage 
academic activities effectively.  

The self-evaluation of the master’s study programme Horticulture was carried out by a self-evaluation team 
of 7 members (Decision of the Board of the Faculty of Agronomy, Protocol No. 30(11), 24-02-2015). A member of 
Programme committee second year student Kristina Laužikė ended studies in 2016, therefore the first year student 
Martynas Tamošiūnas was incorporated into the Programme commitee (Decision of the Board of the Faculty of 
Agronomy, Protocol No. 43 (5), 18-10-2016). The tasks and responsibilities of each member of the team are shown 
in the schedule of self-evaluation stages (Table 1). The Self-evaluation Report reflects 2011-2016 study programme 
self-evaluation data.  
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Table 1. Schedule of self-evaluation stages 

 
The Self-evaluation Report was discussed at the meeting of the Board of the Faculty of Agronomy on 25 

Janury 2017, Protocol. No. 47 (9). The Self-evaluation Report is published on the website of the Faculty of 
Agronomy (http://af.asu.lt/?page_id=638&lang=lt).  

Preparation of the self-evaluation was arranged in stages. Joint thematic group meetings were held after 
each stage. Data necessary to prepare the self-evaluation were collected from documents of the University and its 
departments, survey summaries, conducted studies and analyses.  

External evaluation of the master’s study programme Horticulture is conducted for the first time. 

2. PROGRAMME ANALYSIS 

2.1. Programme Aims and Learning Outcomes 

2.1.1. Programme Demand, Purpose and Aims 

 
Programme demand and purpose, need for specialists in the labour market. Agriculture is one of the 

most important sectors of Lithuanian economy employing about one tenth of people working in the country. The 
contribution of the Lithuanian agribusiness to the Lithuanian economy accounts for 8-9 percent of the gross 
domestic product. The Food and Agriculture Organization of the United Nations forecasts that “in 2050, 9.2 billion 
residents on earth will have to be fed”. According to the European Commission, in order to feed the world, 
agricultural production has to double in 40 years. However, it also specifies that this growth in production must be 
achieved making less impact on the environment, thus further increase of productivity must be sustainable. There 
are several factors that lead to challenges to be faced by agriculture. Production takes place in changing natural 
environment. Continuous inevitable qualitative and quantitative changes of vegetation and soil are occurring. In 
order to achieve maximum productivity levels, the number of types of grown plants is reduced. New technologies 
aimed at using the available renewable sources in most rational way and responding to pubic needs for safe food 
and clean aesthetic environment are continuously created in the world. Increased public interest has been observed 
in aspects of ornamental gardening, landscaping and functional and spatial planning of the living environment. 
Thus in order to overcome the challenges posed by this era, the need for qualified specialists able to conduct 
research, form the national strategy, contribute to modernized competitive development of agriculture, able to 

No. Scheduled task Responsible person Deadline 
1. Introduction assoc. prof. dr. Audronė Žebrauskienė January 2017 
2. Programme Aims and 

Learning Outcomes 
assoc. prof. dr. Audronė Žebrauskienė 
prof. habil. dr. Vidmantas Stanys 
social partner Vidmantas Kvedaras 

March – October, 2016 

3. Programme structure lect. Jonas Vaidelys  
assoc. prof. dr Sonata Kazlauskaitė  
dr. Audrius Sasnauskas 

March – November, 2016 

4. Staff assoc. prof. dr Audronė Žebrauskienė 
assoc. prof. dr. Sonata Kazlauskaitė  

March, 2016 – June, 2017 

5. Facilities and Learning 
Resources 

lekt. Jonas Vaidelys  
assoc. prof. dr. Audronė Žebrauskienė 

September – December, 
2016 

6. Study Process and its 
Assessment 

assoc. prof. dr. Audronė Žebrauskienė 
dr. Audrius Sasnauskas 
stud. Martynas Tamošiūnas 

September – December, 
2016 

7. Programme Management assoc. prof. dr dr. S. Kazlauskaitė  March – December, 2013 
Preparation of annexes of 
Self-evaluation Report  

 

Annex 1. Study plan Doc. dr. Audronė Žebrauskienė December, 2016 
Annex 2. Descriptions of 
Study Subjects 

Doc. dr. Sonata Kazlauskaitė  
Lekt. Jonas Vaidelys 

December, 2016 

Annex 3. Academic staff  
list Doc. dr. Audronė Žebrauskienė January, 2017  

Annex 4. Curricula Vitae of 
Lecturers 

Doc. dr. Sonata Kazlauskaitė  
Lekt. Jonas Vaidelys 

December, 2016 

8. 

Annex 5. Topics of Master 
Thesis Stud. Martynas Tamošiūnas January, 2017 
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manage production process in the continuously changing business environment, creatively adapt to global 
achievements in Lithuania and assess market dynamics naturally occurs. 

Horticulture are among most promising branches of agriculture, the development of which helps supply 
residents of the country with fresh vegetables and fruit, and raw materials for processing industry, at the same time 
solving employment problems. Modern gardening and horticulture require high technologies, which need specific 
technologic, biological and managerial knowledge, thus the training of specialists of top level, who would apply the 
latest scientific achievements in practice, is necessary for successful development of these branches. 

The survey conducted by the Lithuanian Labour Exchange shows that 38 percent of the surveyed companies 
operating in the agricultural sector feel the shortage of skilled labour. There is a shortage of gardeners, 
horticulturists, arboretum and nursery garden employees, livestock breeders, forestry employees and people with 
similar professions in the said institutions 
(https://www.ldb.lt/Informacija/DarboRinka/Documents/prognoze_2016.pdf ).  

The conducted survey of potential employers - science and study institutions of biological and agrarian 
profile (LAMMC Institute of Gardening and Horticulture, business and agricultural companies, public institutions, 
owners of gardening and horticulture farms confirmed the need for the study programme. Specialists having 
biological education of different fields, who often lack agronomic knowledge, especially specialised gardening, 
horticulture and managerial knowledge, work in the said institutions. They propose increasing study intensity and 
inviting employer representatives to give lectures, hold seminars and arrange teacher internships in companies.  

Having acquired sufficient biologic and technological knowledge, graduates from the Horticulture 
programme will serve both commercial, recreational and the newly forming urban gardening. They will be able to 
work in agrarian science and education institutions, institutions of quality control of food systems, agricultural 
businesses, systems of production and management of food raw materials, consulting and expert services, and 
landscape management organizations. According to the data of graduate survey and national career management 
information system (KVIS) of 2015, on the day of graduation, 100% of master’s graduates had jobs (for more 
information, see section 2.5.3).  

Having completed Horticulture programme studies, professional development can be continued in doctoral 
study programmes in the areas of agronomy or other similar biomedical sciences. Data on the employment of 
graduates in 2011 - 2016 are presented in Table 18. 

Comparison of the programme with other study programmes. Currently, two second cycle programmes - 
Horticulture and Olericulture (621D72002) and Agronomy (621D72001) - are implemented in the field of 
agricultural sciences in ASU (LRG 23 12 2009 No 1749). ASU is the only higher education institution in Lithuania 
implementing the master’s programme in Horticulture. 

Horticulture studies focus on the formation of specialized knowledge and scientific research work skills, 
which will allow preparing for deeper research, form professional thinking allowing to understand and explain 
causal relationships determining the diversity of plant technological-biological processes, give a broader theoretical 
preparation forming prerequisites for doctoral studies. 

Bachelors in Agronomy, Agricultural Technology and Management, and Landscaping study programmes 
usually continue studies in the Horticulture master’s study programme, however, graduates from other fields can 
study the programme as well, but they have to complete additional studies in the prescribed procedure. In 2011, 
there were 16 students willing to study in the programme, but 7 were admitted, while in 2014, there were 9 
applicants and 7 of them were admitted to the programme. Both in 2011 and in 2014, the study programme was 
allocated 6 state funded places (for more information, see section 2.5.1). 

Master’s studies in Horticulture are implemented in the European and global agriculture and life science 
universities. Master’s programme in Horticulture has various equivalents in foreign universities: International 
Horticulture (Leibniz Universität Hannover, Germany), International Horticulture Science (IMaHS) (University of 
Bologna, Italy), Organic horticulture (University College Cork), Horticulture (Crop production) (Writtle university 
collage), Amenity Horticulture and Plant Applying programme from the Corvinus University of Budapest. Mendel 
University in Brno (Faculty of Horticulture) and Slovak University of Agriculture in Nitra (Faculty of Horticulture 
and Landscape Engineering) are the partner institutions cooperating in a joint international educational programme, 
the "International Master of Science in Horticulture" (MSc IHS). Horticultural Sciences is organized by an 
educational and scientific network of five European universities, including Technical University of Munich. 
Norwegian University of life Sciences, Poznan University of Life Sciences, Warsaw University of Life Sciences, 
The University of Agriculture in Krakow and other universities are realizing study programmes of Horticulture. 
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Having analysed the structure of master’s study programmes of several randomly selected universities, a lot 
in common with the master’s programme in Horticulture was identified. Respective programmes contain study 
subjects covering innovative technologies for growing garden plants, plant physiology, plant propagation 
techniques, integrated plant protection, rational management of quality of fruits and vegetables, ecological 
agriculture and horticulture, ecosystems and plant ecophysiology, research planning, etc. Master’s study 
programmes in Horticulture in foreign universities focus on agrarian environmental protection; application of 
biological and ecological knowledge in agricultural practices, agricultural technologies and production using more 
environmentally-friendly measures; analysing not only the latest  technologies, but also a potential threat that they 
pose to the environment; emphasizing interdisciplinarity. Each foreign master's programme has its own uniqueness 
and authenticity (just like the Horticulture master’s programme implemented by ASU), and no completely identical 
programme was found. 

Feasibility of the programme goals and the planned learning outcomes. The programme goals are set in 
light of the prospects of the national and regional development, the needs of the labour market and employer 
interests; they are in line with the provisions of the Law on Science and Studies of the Republic of Lithuania 
(Order of the Minister of Education and Science of the Republic of Lithuania On the Approval of the Description of 
Study Cycles 21 November 2011, Order No V-2212), provisions of ASU Strategy, the University’s vision and 
mission.  

The goal of the Horticulture study programme is to prepare highly qualified specialists holding a university 
degree in Agronomy, who are able to independently solve scientific problems of agriculture, apply the acquired 
theoretical knowledge in gardening and horticulture in research, to successfully implement their achievements in 
practice, science, education and public administration institutions, also in consulting services. 

Study outcomes covering levels of knowledge, their application and abilities, correspond to the main goal 
(Table 4). The programme goal was formed so that students not only acquired professional knowledge, but also 
developed social (clear and reasoned presentation of summarized information, communication with specialists in 
other fields, etc.) and personal (continuous deepening of knowledge and improvement of their competences, 
independent and creative thinking) competencies. 

Programme goals are compliant with the university studies of the second cycle. The content and rationale 
of the learning outcomes of the study programme comply with Level 7 of the European and Lithuanian 
Qualification Framework and provisions of the Law on Science and Studies of the Republic of Lithuania and the 
Description of Study Cycles (Order of the Minister of Education and Science of the Republic of Lithuania On the 
Approval of the Description of Study Cycles 21 November 2011, Order No V-2212). The learning outcomes defined 
in the aim of the study programme are achieved through the outcomes of the study subjects (Table 4, Annex 2).  

Information on the study programme and the awarded qualification is published in AIKOS database, the 
publications “Admission to Lithuanian Higher Education Institutions” and “Studies at Aleksandras Stulginskis 
University”, and the University’s website (http://asu.lt/stojantiesiems/studentams/asu-studiju-sistema/). 

Considering the latest scientific achievements and changes in the labour market, the Horticulture study 
programme is reviewed every 1-2 years (2.6. Programme management). The Committee of the Gardening and 
Horticulture Study Programme consisting of representatives of Institutes, the Dean’s office, social partners and 
Student Board of the Faculty was brought together to improve the study programme. In consultations with social 
stakeholders, teachers integrate scientific innovation and expertise in the study process.  

Areas of professional activity, for which specialists are trained, and their linkage to study outcomes. 
Qualification of the master in Agronomy of graduates from the Horticulture study programme is necessary for 
doing scientific, consulting or managerial work in the area of agricultural sciences in science and education 
institutions, public administration authorities formulating strategy and tactics of the development of agricultural 
and food sectors, consulting firms, agro-businesses and specialised horticultural companies. 

 

Table 2. Links between aims, learning outcomes and study subjects of the study programme 
Aim of the study 

programme 
Types of 

the learning 
outcomes 

Learning outcomes Subjects 

The aim of the 
programme is to 
prepare highly 
skilled masters in 

 
 
 
Knowledge 

The students know modern agronomy 
research methods, explain the 
principles of selection of these methods 
and their application possibilities, have 

Experimental design and analysis, 
Methodology of Extension, Research 
Work I, Research Work II, 
Master Thesis  
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knowledge of theoretical aspects of 
consultation methodology. 

 

The students know productivity biology 
of garden and ornamental plants, 
understand the principles of enhancing 
genetic diversity of plants in 
application of biotechnological 
methods, apply theoretical and practical 
agronomy knowledge in solving 
scientific problems in the area of 
gardening and horticulture. 

 

Biological Basics of Productivity of 
Horticultural Plants, 
Alternative Olericulture, Biotechnology 
of Mushroom Growing,  
Vegetable Seed Production, Expansion of 
Plant Genetic Diversity by Biotechnology 
Methods,  
Integrated Pest Management of 
Vegetables, Ornamentals and Garden 
Plants 

and its 
application  

 The students understand the 
possibilities of optimizing 
physiological parameters of plants in 
the selection of technologies for 
growing garden and ornamental plants, 
associate plant productivity with 
constantly changing conditions and 
other factors affecting the produce 
quality.   
 

Impact of Anthropogenic Activities on the 
Environment,  
Intensive Fruit growing, Commercial 
Floriculture, Alternative Olericulture,  
Forcing of  Ornamental Plants, Organic 
Horticulture, 
Science of  Medicinal Plants, Planting 
Greenery on Balconies and Terraces,  
Orangery Gardening, 
Organic farming, 
Apiflora and Entomophily,  
Quality and Safety of Plant Food 
Products,  
Protection of Ornamental Plants,  
Vine Making Raw Materials.   

Scientific 
research 
abilities 

The students are able to plan and 
conduct scientific research. They can 
formulate research work problems, plan 
for methods for solving them, conduct a 
search of special and scientific 
literature, prepare a research 
methodology, evaluate research results, 
analyse and interpret them, provide 
consultations in agriculture. 

Experimental design and analysis, 
Methodology of Extension, Research 
Work I, Research Work II, Master Thesis. 

The students are able to evaluate and 
analyse factors affecting plant 
productivity elements and produce 
quality, forecast and simulate 
productivity of garden and ornamental 
plants, choose technologic means to 
achieve the optimal productivity, apply 
appropriate plant reproduction 
methods.  
 
 

Biological Basics of Productivity of 
Horticultural Plants, 
Intensive Fruit growing,  
Vegetable Seed Production, Alternative 
Olericulture, 
Organic Horticulture,  
Orangery Gardening, 
Biotechnology of Mushroom Growing, 
Organic farming,  
Planting Greenery on Balconies and 
Terraces,  
Science of Medicinal Plants, Commercial 
Floriculture,  
Forcing of Ornamental Plants, Protection 
of Ornamental Plants, Integrated Pest 
Management of Vegetables, Ornamentals 
and Garden Plants 

agronomy able to 
independently 
solve scientific 
agricultural 
problems, apply 
theoretical 
knowledge 
acquired in 
gardening and 
horticulture in 
scientific research, 
successfully 
implement the 
achievements 
thereof in practice 
in science, 
education and state 
governance 
institutions and 
consulting services. 
 

Special 
abilities 

The students are able to formulate 
problems of research and professional 
work, establish strategies for solving 
them, conduct analytical studies of 
plant productivity elements and 
produce quality. 

Experimental design and analysis, Impact 
of Anthropogenic Activities on the 
Environment, 
Expansion of Plant Genetic Diversity by 
Biotechnology Methods,  
Quality and Safety of Plant Food 
Products, 
Plants, Vine Making Raw Materials. 

 Social 
abilities 

The students are able to clearly and 
convincingly present summarized 
information to specialists and other 
persons, critically evaluate and 

All subjects  
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creatively apply the knowledge of 
related fields in practice. 
The students are able to prepare reports, 
evaluate research projects and their 
results, develop their creative 
innovation and creative innovation of 
others, can work in a team, share 
responsibility. 

Personal 
abilities 

The students are able to plan and 
arrange the learning process, 
continuously improve knowledge and 
objectively solve the emerging 
problems, adopt innovative decisions 
evaluating possible consequences on 
the environment.  

All subjects 

 
Having graduated from the study programme, a master’s graduate will be able to assess and analyse 

elements of plant fertility and factors affecting produce quality, forecast and simulate productivity of garden, 
vegetable garden and ornamental plants, select technological tools to achieve the optimal productivity, apply 
suitable plant propagation techniques, formulate problems of scientific and professional work, identify strategies 
for solving them and conduct analytical research of elements of plant productivity and quality of produce. 
Graduates from this programme work in the gardening and horticulture sector or continue studying doctoral 
programme. 

 
Table 3. Evaluation of the chapter on study programme goals and planned study outcomes 

Strengths Actions for improvement 
Programme goals are compliant with the university studies of the 
second cycle. The content and rationale of the learning outcomes 
of the study programme comply with Level 7 of the European 
and Lithuanian Qualification Framework and provisions of the 
Law on Science and Studies of the Republic of Lithuania and the 
Description of Study Cycles 
Programme name, planned study outcomes, programme content 
and the awarded qualification fit together. 
The study goals and the planned outcomes are purposefully 
targeted at the professional field of activities of specialists in 
gardening and horticulture 

To continuously improve the study programme 
considering the changing professional, economic and 
social conditions of the external environment and 
cooperating with representatives from the business world  

 
2.2. Programme structure 

2.2.1. Study Plan 

 
Compliance of the programme structure with legal acts. The content of the programme was formed in 

light of the Description of General Requirements for Master’s Study Programmes1 and amendments thereto (08 02 
2012, No V-231 and 07 07 2015, No V-727). A transition to the new national study credit system based on the 
ECTC methodology2 has been made in the programme, which allows focusing on the European credit transfer and 
accumulation system and Order of the Rector of the University3 on the planning of contact work in detailed study 
programme plans. According to this Order, the volume of contact work in study subjects of second cycle study 
programmes, when they are implemented in full-time form, per 1 credit is 7 academic hours, of which lectures 
comprise 4, workshops - 2.25, consultations - 0.5 and exam - 0.25 academic hours. The compliance of the 
programme structure with legislative requirements is presented in Table 4. 

 
 

                                                      
1 On the Approval of the Description of General Requirements for Master’s Study Programmes. Order of the Minister of 
Education and Science of the Republic of Lithuania. 3 June 2010, No V-826. 
2 European Credit Transfer and Accumulation System (ECTS) User's Guide. Online access:  
3 On the Planning of Contact Work in the Detailed Plan of the Study Programmes. Order No 92-PA of the Rector of 31 03 
2015.  
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Table 4. Compliance of the programme structure with legislative requirements 
Requirements for second cycle study programmes according 
to the Description of  General Requirements for Master’s 
Study Programmes 

Compliance of programme structure4 

The volume of the programme is no less than 90 and no more 
than 120 credits  

There are 120 credits. 

Subjects in the study field, which must be of a higher problematic 
and innovative scientific level than their substantiating subjects of 
the first study cycle in the respective field of knowledge in terms 
of quality, must comprise at least 60 credits 

Subjects in the study area comprise 67 credits, of which 
18 credits are optional subjects that students choose. The 
content of the study subject is of a higher problematic 
and innovative scientific level than similar subjects of 
the first cycle Agronomy and additional study 
programmes in terms of quality  

Subjects established by the University and elected by students, 
depending on the nature of the study programme, designated for 
getting ready for doctoral studies (a research work (art work)), 
practice (professional practice) or subjects in other field, can 
comprise no more than 30 study credits, when a study programme 
which is subject to goals related to interdisciplinary studies, is 
implemented; also for general subjects of university studies and 
optional subjects elected by students that are necessary to achieve 
programme goals. 

Optional subjects elected by students are designated for 
getting ready for doctoral studies or professional 
activities comprise 23 credits. 

At least 30 study credits are designated for the preparation and 
defence of the final thesis 
 

30 credits are designated to prepare the final thesis. It is 
prepared in stages, starting with the first year and 
holding interim progress checks in Institutes. 
 

Subjects that were in the first cycle of the respective field cannot 
be repeated. 
 

Subjects are of deepening and broadening nature, 
focused on research-based decision-making. 

Independent work of the student must comprise at least 30 percent 
of the volume of each study subject.   

The scope of independent work in full-time studies 
accounts for 73.75% 

At least 80 percent of subjects must be taught by teachers holding 
a science education degree, of which at least 60 percent of the 
area of scientific activities must correspond to the subjects they 
teach. Teachers holding the post of a professor must teach at least 
20 percent of the volume of subjects in the area. 

94 % of subjects are taught by teachers holding a science 
education degree, areas of scientific activities of all of 
them correspond to the subject they teach; 33 % of the 
volume of subjects in the study area are taught by 
professors (Annex 4) 

 
Structure of the study plan and sequence of its implementation. The total volume of the study 

programme is 120 credits. In the study plan of 2016-2017 academic year (Table 5), subjects of high problematic 
and innovative scientific level of the study area (branch) comprised 67 credits (55.8%) of the programme volume. 
This group of subjects also includes optional subjects (18 credits, or 26.9% of the total number of subjects in the 
study field). Students are recommended to choose optional subjects, which are related to the topic of their final 
thesis. Subjects established by the University, optional subjects elected by students and practices are aimed at 
getting ready for doctoral studies, practical activities and studies in another field, general university studies, and 
elective subjects comprise 53 credits (44.2%), of which study subjects designated for preparing for doctoral 
subjects cover 18 credits (34.0%), subjects for preparing for general university studies - 5 credits (9.4%) and a final 
thesis - 30 credits (56.6%), while the volume of the final thesis in the volume of the entire programme accounts for 
25 %. 

Table 5. Study plan of the study programme Horticulture 
Volume Semester No. Study subjects 

Credits Academic 
hours  

Full-time 
studies  

Part-time 
studies 

High problematic or innovative scientific level subjects of the study field (67 credits) 
1. Biological Basics of Productivity of 

Horticultural Plants 
8 214 1 1 

2. Intensive Fruit growing  6 160 1 2 
3 Impact of Anthropogenic Activities on the 

Environment 
5 133 1 3 

4. Integrated pest management of Vegetables, 6 160 2 2 

                                                      
4 Data from the study plan (Table 4). 
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Ornamentals and Garden Plan 
5. Commercial Floriculture 6 160 2 3 
6. Vegetable Seed Production 6 160 2 3 
7. Expansion of  Plant Genetic Diversity by 

Biotechnology Methods  
6 160 2 2 

8. Alternative Olericulture 6 160 3 4 
Total 49 1306 x x 

Optional study subjects of the study field (18 credits) 
9. Planting Greenery on Balconies and Terraces 6 160 3 4-5 
10. Science of  Medicinal Plants 6 160 3 4-5 
11. Protection of Ornamental Plants 6 160 3 4-5 
12. Organic Horticulture 6 160 3 4-5 
13. Biotechnology of Mushroom Growing 6 160 3 4-5 
14. Orangery Gardening 6 160 3 4-5 
15. Quality and Safety of Plant Food Products 6 160 3 4-5 
16. Apiflora and Entomophily 6 160 3 4-5 
17. Organic farming 6 160 3 4-5 
18. Vine Making Raw Materials 6 160 3 4-5 
19.  Forcing of Ornamental Plants 6 160 3 4-5 

Total *  18 480 3 4-5 
     
Total 67 1788 x x 

Subjects determined by the University and selected by the student that are intended for  
preparation for doctoral studies or practical work or studies of other field, general university studies (23 credits) 

Study subjects for preparing for doctoral (PhD) studies (18 credits) 
20. Experimental design and analysis  6 160 1 1 
21. Research Work I 6 60 2 4 

22. Research Work II 6 160 3 5 
Iš viso: 18 480 x x 
Subjects for general university studies (5 credits) 
 23. Methodology of Extension 5 132 1 1 
Iš viso: 5 32   
Preparation and defence of the final thesis (30 credits)   
24. Master thesis 30 800 4 5-6 
Total volume of study subjects 90 2400 x x 
Total volume of the study programme  120 3200 x x 

 
The duration of master’s studies is 2 years, i.e. 4 terms. Duration of the term is 30 credits5, duration of the 

study year is 60 credits, duration of part-time studies is 3 years and the duration of a study year is 37–42 credits, i.e. 
6 terms.  Master’s studies are completed by a final thesis, which covers 30 credits. 

Student studies consist of contact (26.2%) and independent work (73.8%)6. Contact (classroom) work 
includes lectures (57.1%); practical work (laboratory-based work and exercises) – 32.1%; consulting – 7.1% and 
exams – 3.7%. If less than 5 students study an optional subject, lectures are replaced by consultations, devoting 
30% of lecture time planned in the study plan. 

 Forms of independent work of students include group and individual assignments, a synopsis, preparation 
for tests and practical works, and writing and defence of the final thesis. Independent work constitutes 95% of the 
volume of preparation of the final thesis. Preparation for the exam takes up the most independent work time in 
subject studies (comprising more than 40% of the volume of independent work), devoting 7–9 academic hours per 
credit; 15–30 academic hours are dedicated for writing a synopsis, 4–8 hours - for preparing for a seminar, 2–4 
hours - for preparing for exercises, 10-25 hours – for individual work and 10-30 academic hours - for team (group) 
work7. Forms of independent work of separate subjects are specified in subject descriptions (Annex 2). In order to 
                                                      
5 1 credit – 26.7 academic hours 
6 Since 2016-2017 academic year 
7 Meeting of Deans held on 21 04 2015 approved the forms and volumes of independent work of students. 
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increase the efficiency of independent work of students, the University has installed virtual learning environment 
Moodle8, prepared methodological tools and lecture notes are also available in another virtual environment - 
electronic repository9 , or directly to students preparing for exams.  

The study plan of the programme with subject descriptions is published on the ASU website 10. 
The distribution of study methods is suitable for students to successfully achieve the planned learning 

outcomes. 
Programme study subjects are laid down in the logic sequence of the pursued programme outcomes 

according to the following provisions: 1) subjects, the knowledge and abilities of which help to better master the 
content of subjects taught later on and which are necessary to conduct a research, are taught first; followed by 2) 
compulsory and alternative optional subjects in the study field, which help deepen theoretical knowledge necessary 
to conduct independent research and to prepare a final study thesis. 

 Compulsory and related subjects in the study field deepening theoretical knowledge necessary for studies of 
subjects taught later on and for conducting research works are delivered in the first term: Biological Basics of 
Productivity of Horticultural Plants, Impact of Anthropogenic Activities on the Environment, Intensive Fruit 
growing, Experimental design and analysis and Methodology of Extension. 

Subjects taught in the second term are closely related to the subjects taught in the first term, deepening the 
acquired knowledge and abilities, and bringing the student closer to research problems and methods for solving 
them: Integrated Pest Management of Vegetables, Ornamentals and Garden Plants, Commercial Floriculture, 
Vegetable Seed Production , Expansion of Plant Genetic Diversity by Biotechnology Methods, Research Work-1. 

In the third term, students can elect three study direction-related subjects from the list of 12 offered subjects 
(Table 4). The subject “Research Work-2” is compulsory. These subjects provide additional specific theoretical and 
applied knowledge necessary to get ready for doctoral studies and practical activities. The fourth term is designated 
for the preparation of a master thesis (30 credits).  

In the part-time studies, subjects are laid out in 6 terms (Table 4). 
Consistent layout of subjects provided for in the programme and links between them are clearly reflected in 

subject descriptions indicating the necessary preparation for studies of a specific subject (Annex 2) and 
substantiating the achievement of study outcomes provided for in the study programme. 

 
2.2.2. Content of studies 

 
Study content and methods. The planned outcomes of the subject taught and topics correlate with the 

planned programme study outcomes. The outcomes and topics of subject studies and their linkage to study 
programme outcomes, the applied study forms and methods, criteria and methods for the evaluation of student 
achievements are presented in subject descriptions (Annex 2). The compatibility of the subjects taught with study 
outcomes, interdisciplinary links and suitability of study and evaluation techniques are evaluated by reviewers of 
the descriptions and the Study Programme Committee. Subject descriptions are accredited according to the 
Description of Internal System of Study Quality Assurance of ASU11. The accreditation of the study subject 
includes the review of the description, evaluation of material and methodological substantiation of the subject, 
assessment of competence of teachers of the subject, including the integrity of research activities of teachers and 
the topics of the subject taught, practical experience in the subject taught and student survey results. 

Practical-operative, informative (imparting, reproductive) and creative methods are applied in the study 
process of the programme. The following practical-operative study methods are used in the programme: 
experimental laboratory work, exercises, practical work, which students conduct in groups or individually in 
University laboratories, the experimental field, the Pomological Garden and institutions of social partners. 
Informative study methods are implemented in lectures where a new lecture is presented by telling, explaining, 
demonstrating, consulting, posing a problem, examining it, etc. Constructive teaching combining various study 

                                                      
8 http://moodle.asu.lt 
9http://dspace.lzuu.lt/handle/1/125  
10http://asu.lt/stojantiesiems/studentams/informacija-apie-studijas/studiju-programos/ii-pakopos-studiju-
programos/istojusiems-nuo-2016-2017-s-m 
11 Description of Internal System of Study Quality Assurance of ASU. Approved in the meeting of ASU Senate held on 18 
June 2012, protocol No 521.  
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methods is used in many subjects. The essence of learning is active processing, classification and transformation of 
information, application of mastered knowledge, abilities and skills in new situations. 

Active teaching/learning methods are usually applied in studies, including case or problem analysis, expert 
method, brainstorming, one minute reflection, problem analysis, team work, individual tasks and their presentation, 
and the discussion during exercises, seminars, laboratory works and individually. Study methods applied in the 
study process are reflected in greater detail in subject descriptions (Annex 2). To assess study achievements, 
subject descriptions establish the assessment and procedure of assessment of achievements in the subject. Four 
exam session weeks in the fall and spring terms are designated for knowledge checks in the studied subjects 
according to timetables approved by the Dean of the Faculty approved with teachers and elders of student academic 
groups.  

Requirements for final theses. Scientific research conducted during the years of study is summarized in the 
final thesis of the master’s studies. A final master’s thesis is an independent research work of a student, which 
reflects theoretical knowledge and abilities acquired by a student in the examination of the chosen research 
problem. Requirements for preparing and finalizing final master’s theses in Agronomy are published on the 
website12 and description of the subject Master Thesis (Annex 2). The volume of the final thesis is 40-70 pages. 
Methodological guidance presents the structure of the final thesis, consistency of preparation of work, content of 
separate parts of work, quoting sources of information in the text and their presentation in the reference list and 
requirements for the presentation of the thesis. In his/her thesis, a student has to demonstrate his/her ability to 
formulate problems of the chosen field of studies, to independently conduct scientific research work, apply 
appropriate research methods, systemize scientific literature, properly assess the received data and to objectively 
formulate research conclusions. Pursuant to resolution of the ASU Senate, a master’s student has to prepare a 
scientific article based on the conducted research results and publish it in the publication “Jaunasis mokslininkas” 
(“Young Scientist”). A reviewer appointed by the Director of the Institute reviews the prepared final thesis. A 
master’s student presents his/her thesis in a public meeting of the Institute. Having received a positive grade from 
the Institute, the thesis is referred to an opponent of another Institute appointed by the Agronomy Faculty Study 
Commission. Public defence of final theses takes place in the Evaluation Commission of Final Theses and Exams 
approved by the Rector, which is formed according to general requirements for study programmes13. Final master’s 
theses are uploaded in the information system of electronic theses and dissertations14. 
 
Table 6. Evaluation of the chapter on the composition of the Horticulture study programme  
Strengths Actions for improvement 
The programme structure meets legislative requirements, its volume is 
sufficient to achieve the goal and learning results of the Gardening and 
Horticulture study programme. 
Study topics of the studies are consistent with subject and programme 
learning outcomes; the applied teaching/ learning methods allow 
achieving programme learning outcomes and are in line with study 
forms. 
Topics of study subjects and the consistency of their arrangement are 
focused at mastering the latest knowledge in gardening and 
horticulture, the ability to analyse and creatively apply them continuing 
studies in the doctoral programme and in practical activities, 
responsibly taking decisions in respect of another person, work team, 
social groups and the entire country.  
 

To increase the intensity of the work of the Study 
Programme Committee reviewing descriptions, 
optional subjects updating their list according to 
student needs and employers proposals.  

                                                      
12 http://dspace.asu.lt/handle/1/1100 - Methodological Guidance for Preparation and Registration of the Final Thesis. 
Akademija, 2011. 
13 On General Requirements for Study Programmes. Order No ISAK-1551 of the Minister of Education and Science of 22 July 
2005. 
14 http://www.asu.lt/biblioteka/lt/12967 
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2.3. Staff 
2.3.1. Evaluation of staff composition, turnover and scope of work  

 
Main criteria for pedagogic staff is compliance with qualification requirements (Description of the 

Procedure and Qualification Requirements for the Admission to Aleksandras Stulginskis University Positions of 
Teachers and Research Fellows, resolution of the ASU Senate of 31 March 2010, minutes No 493 
http://darbuotojams.asu.lt/darbuotoju-konkursai/), i.e. scientific, pedagogic and professional activity. Pedagogical 
resources of the second cycle study programme Horticulture meet general requirements for master’s study 
programmes (On the Approval of the Description of General Requirements for Master’s Study Programmes, Order 
No V-826 of the Minister of Education and Science of the Republic of Lithuania of 03 06 2010), which establish 
that at least 80% of teachers of all study subjects must have an academic degree, and the direction of scientific 
activities of at least 60% of the teachers of specific subjects shall be in compliance with the subjects they teach. 
The study subjects of the main study field and study module subjects are taught by professors in the area of 
agricultural sciences, associate professors and lecturers. Teachers of all Institutes of the Faculty of Agronomy 
implement the programme Horticulture. 

In 2011-2014 academic year, the programme was taught by 4 professors (23.5 %), 11 associate professors 
(64.7 %) and 2 lecturers (11.8 %). In 2014-2016 academic year, professors accounted for 33 %, associate 
professors – for 55.5 % and lecturers – for 11.8 %. Certain subjects in the Horticulture study programme are taught 
by two teachers, which allows presenting questions discussed in the study subject in greater detail, focusing more 
on student consultations and using more diverse teaching methods. The subjects taught are presented in Annex 2. 
The change of the number of teachers by positions presented in Table 7 of the self-evaluation report shows that the 
number of teachers has change a little, the number of professors increased, the number of associate professors 
decreased and the number of lecturers remained the same. 

 
Table 7. Change of the number of teachers in the Horticulture study programme in academic year 2011-

2016 

 
The analysis of the structure of academic staff by age groups in 2015 – 2016 academic year shows that the 

average age of professors is 50 years, associate professors – 51 years and lecturers - 59 years (Table 8). It should be 
noted that 4 out of 5 professors are 40–49 years of age and only one professor is older than 60 years, and there are 
associate professors in the Faculty, who meet qualification requirements to take seniors positions. 

 
Table 8. The structure of academic staff in accordance to age groups in 2016 

Between them, in age groups 

Position 
Total 

number 
up 
to 
25  

25-29  30-34  35-39  40-44 45-49  50-54  55-59  60-64  
65 and 
more 

Average 
age,  
year 

 
Professors  6 - 2 2 - 1 1 - 50 
Associate 
professors 

10 - 1 3 2 2 2 - 51 

Lecturers 2 - - - 1 - - 1 59 

Total  18 

 
- 

- 3 5 3 3 3 1 54,3 

 
The quality of the study programme depends not only on the qualification of teachers, but also on sufficient 

number of them. The set aggregate student to teacher ratio in the programmes of Biomedicine Sciences must be 
12:1 (Resolution of the Government of the Republic of Lithuania On the Approval of the Methodology for 
Calculating the Study Price and Expenses Related to Scientific Research and Operations, which are not Directly 
Related to Organisation and Handling of Studies at State Higher Education Institutions, No 836 of 5 July 2001). 
There are 7 students in the first and second year of the full-time/ part-time second cycle Gardening and 

Number of teachers in the Horticulture study programme 
Teachers 

2011/2012 2012/2013 2013/2014 2014/2015 2015/2016 

Professors  4 4 6 6 6 

Associate professors  11 11 10 10 10 

Lecturers  2 2 2 2 2 
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Horticulture study programme in 2016-2017, thus there are 7 aggregate students per one programme teacher 
position, which shows that the student to teacher ratio is lower than indicated in normative documents. 

According to the general requirements for the master’s study programmes (On the Approval of the 
Description of General Requirements for Master’s Study Programmes, Order of the Minister of Education and 
Science of the Republic of Lithuania, 03 06 2010, No V-826), professors should teach 20 % of the volume of 
master’s study programme and 80% of the volume - other teachers, of which at least 80% must have a doctoral 
degree. In 2016-2017 academic year, all teachers working in the study programme have a doctoral degree. The 
overall annual academic load of teachers in the programme is 1365 academic hours (with professors having 365 
hours, or 26 %, associate professors – 761 hours, or 55.8%, and lecturers - 248 hours, or 18.2%), which accounted 
for 16 % of total teachers academic work load in all programmes. The volume of annual contact work of 
programme teachers accounted for 74% of the total annual work load. In light of the volumes of academic work of 
programme teachers, the actual number of teacher positions in this programme is 1.82 (Description of the 
Methodology and Procedure for Assessing the Volume of Academic Work in 2016/2017 Study Year. Order of the 
Rector of ASU of 07 06 2016 No 198-PA§1). Volumes of academic work of programme teachers of respective 
qualification comply with the instructions for the planned composition of academic staff by positions (Description 
of the Methodology and the Procedure for the Assessment of Volume of Academic Work in 2016/2017 Academic 
Year, Order of ASU Rector, 07 06 2016, No 198-PA§1). Volumes of academic work of programme teachers of 
respective qualification comply with the instructions for the planned composition of academic staff by positions 
(Regulation of the Workload and Time Structure of Academic and Scientific Staff of Aleksandras Stulginskis 
University. Approved in ASU Senate on 26 06 2013, No. 530). Volumes of contact work correspond to the 
requirements of the Description of Full-time and Part-time Study Forms (On the Approval of the Description of 
Full-time and Part-time Study Forms; Order of the Minister of Education and Science of the Republic of Lithuania 
No ISAK – 1026, 15 May 2009), requirements for the structure, methods and forms of ASU studies (Description of 
the Structure, Methods and Forms of Studies at LUA. Order No 173-kb & 11 of the Rector of LUA of 30 June 
2009) and general requirements for master’s study programmes (On the Approval of the Description of General 
Requirements for Master’s Study Programmes, Order No V-826 of the Minister of Education and Science of the 
Republic of Lithuania of 03 06 2010). 

The time structure of academic, scientific, methodological and organisational work of teachers is planned for 
an academic year and it is included into individual work assignments of teachers. The work volumes are 
differentiated by job positions provided for in the Regulation of the Work Structure of Academic and Scientific 
Staff of the University. The structure of the working time of teachers of the study programme: academic work load 
of professors accounts for 46.3 %, scientific – 32.4 %; methodological – 11.2 % and organizational – 10.1 % of the 
total work time; academic work load of associate professors accounts for 52.2%, scientific – 26.4%; 
methodological – 12.4%, organizational – 9.0%; academic work load of lecturers accounts for 62.1%, scientific – 
16.3%; methodological – 11.6%; organizational -10.0 %; academic work load of assistants accounts for 69.3%, 
scientific – 12.4%, methodological – 9.8 %, organizational – 8.5 %. When setting tasks for specific teachers and 
researchers, the working time by assignment groups may deviate up to 15% from the working time calculated 
pursuant to the structure approved under the above regulation. It should be noted that the working time structure of 
teachers is consistent with the work structure, as defined in the ASU Regulation. 

 
2.3.2. Compliance of staff experience and activities with the study programme  

 
Teachers teaching the programme have sufficient experience to achieve programme aims and learning 

outcomes. Teachers working in the 2015-2016 academic year have the following length of employment in 
pedagogic work: 2 teachers - less than 5 years, 4 - 6-10 years, 6 - 11-20 years, 5 - more than 20 years, and the 
following length of employment in scientific work: 1 teacher - less than 5 years, none - 6-10 years, 8 - 11-20 years, 
and 8 - more than 20 years (Annex 3). 

Areas of scientific activities of teachers of the Gardening and Horticulture master’s study programme are in 
line with the subjects they teach and are listed in Annex 4. During the analysed period, teachers took part in 8 
international science and study projects („Eureka“ E4449! 6855 ECORAW!; REGPOT EU FP 7; “Professor 
visiting” – Poland, SGGW (Warsaw University of Life Sciences, Faculty of Human Nutrition and Consumer 
Sciences); Development of accreditation of study programmes in agriculture in Russia; European Commission’s 
Horizon 2020 project “EU Fruit Network” (EUFRUIT); INTERREG European Territorial Cooperation Programme 
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Project R004 “Advancement of non-technological innovation performance and innovation capacity in the fruit 
growing and processing sectors in selected Baltic Sea countries (Lithuania, Latvia, Poland and Sweden); Project 
LLII-060 of Latvia- Lithuania cross border cooperation programme of INTERREG European Regional 
Development Fund “Development of the Centre for Horticulture Technology Dissemination”; 7 BP project “Added 
value from high protein & high oil industrial co-streams”), 67 science and study projects and topics.   

During the analysed period, programme teachers wrote 3 monographs, 2 textbooks, 3 educational books, 8 
other books, 1 part of a book, 14 teaching aids, they were compilers and editors of 2 books and prepared one study. 
Programme teachers also wrote articles to scientific journals and popular science publications: they published 68 
articles in publications asserted in the database “Web of Science”, 54 in peer-reviewed publications, asserted 
databases, 119 in other peer-reviewed publications and 263 articles unattributed to groups of scientific publications.  

Academic exchange of teachers. Main objectives of the ERASMUS programme are as follows: 1) to 
encourage multilateral cooperation of higher education institutions as well as their cooperation with companies; 2) 
to ensure the quality of studies and to promote the mobility of both students and teachers by providing students 
with an opportunity to obtain linguistic, cultural and educational experience by using the experience of other 
European countries in their specific field of studies. During 2011–2016, the Faculty of Agronomy had 30 visiting 
teachers from 10 countries (Poland, Turkey, Belgium, China, Belarus, Ukraine, Sweden, Estonia and Germany) 
(Table 9). 

In 2011–2016, 35 teachers went on exchange under the ERASMUS programme to foreign universities 
(Poland, Italy, Turkey, Belgium, Spain, Greece, the Czech Republic, Portugal, Latvia and Germany) (Table 10). 

 

Table 9. Number of incoming teachers in the Faculty of Agronomy 

Study year 
Number of 
teachers  

Institution (country) 

2011-2012 4 
Warsaw University of Life Sciences (Poland), Akdeniz University (Turkey) 
Universidad Politécnica de Valencia (Spain) 

2012-2013 9 

Grodno State Agrarian University (Belarus), Ukrainian National Life and 
Environmental Sciences University (Ukraine), Swedish University of Agricultural 
Sciences (Sweden), Warsaw University of Life Sciences (SGGW) (Poland) , Wroclaw 
University of Life Sciences (Poland); University of Warmia and Mazury (Poland); 

2013-2014 6 
Katholieke Universiteit Leuven (Belgium); Hohenheim  university (Germany), 
Warsaw University of Life Sciences (SGGW) (LPoland), University of Warmia and 
Mazury in Olsztyn (Poland) 

2014-2015 5 
University Of Technology And Life Sciences In Bydgoszcz (Poland), Warsaw 
University of Life Sciences (SGGW) (Poland)  

2015-2016 6 
Warsaw University of Life Sciences (SGGW) (Poland), University of Warmia and 
Mazury in Olsztyn (Poland), Physics and Organic Chemistry Institute (Belarus), 
University of Cologne (Germany), Aksaray universitety (Turkey)  

 

Table 10. Number of teachers, who went to teach in foreign universities 

Study year 
Number of 
teachers 

Institution (country) 

2011-2012 4 
Wroclaw University of Environmental and Life Sciences (Poland), University of 
Palermo (Italy), Swedish Univerity of Agricultural Sciences (Sweden) 

2012-2013 10 

Wroclaw University of Environmental and Life Sciences (Poland), Warsaw University 
of Life Sciences (SGGW) (Poland), Akdeniz University (Turkija), Katholieke  
Universiteit Leuven (Belgium), Universidad Politécnica de Valencia (UPV) (Spain), 
Norwegian Institute for Agricultural and Environmental Research 

2013-2014 3 
Warsaw University of Life Sciences (SGGW) (Poland), Wroclaw University of 
Environmental and Life Sciences (Poland), Technological Educational Institute of 
Crete (Greece). 

2014-2015 6 
University of Warmia and Mazury in Olsztyn (Poland), Czech University of Life 
Sciences Prague (Czech), Algarves universitetas (Portugal), University of Life 
Sciences (Poland).  

2015-2016 12 
Aksaray University (Turkey),  Czech University of Life Sciences Prague (Czech), 
Latvia University of Agriculture (Latvia), Kassel university (Germany).  
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Data on the participation of teachers in scientific conferences, internships and seminars. Teachers of the 
study programme Gardening and Horticulture improve their skills in internships, courses and seminars of various 
duration: 25 short-term internships abroad, 11 short-term and 2 long-term internships in Lithuania, a few dozen 
courses and seminars abroad and 80 courses and seminars in Lithuania. 

Teachers of the Gardening and Horticulture study programme actively participated in activities of 26 
professional organizations (of which 11 were international): the Lithuanian Agronomist Union (4 teachers), Society 
of Lithuanian Geneticists and Breeders (1 teacher), Lithuanian Association of Soil Scientists under the Division of 
Agricultural and Forestry Sciences of the Lithuanian Academy of Sciences (LAS) (5 teachers), Lithuanian 
Herbologists Society (4 teachers), Lithuanian Phytopathologists Society (1 teacher), Lithuanian Biotechnologists� 
Society (1 teacher), Lithuanian Society of Plant Physiologists (1 teacher), Lithuanian Ploughing Association (1 
teacher), Lithuanian Soil Tillage Research Society (1 teacher), Nordic Association of Agricultural Scientists� 
(NJF) (2 teachers), European Weed Research Society (EWRS) (1 teacher), European Association for Research on 
Plant Breeding (EUCARPIA) (3 teachers), International Soil Tillage Research Organisation (ISTRO) (1 teacher), 
International Society for Horticultural Science (ISHS) (2 teachers), 1 teacher is a true member of LAS. Programme 
teachers are engaged in different expert activities: one teacher was a member of the international group of experts 
in the evaluation of study programmes of the Faculty of Agriculture of the Latvian University of Agriculture in 
2007 and 2010, 1 teacher is an expert of SKVC study programmes and MITE project expert, 1 teacher is an expert 
of training programmes of the Labour Market Training Service and works as an expert in the Ministry of 
Environment of the Republic of Lithuania on issues of the assessment of flowerbeds of cities, 1 teacher is a science 
expert at LMT and was an international project expert at BiodivERsA ERA-NET and FACCE-JPI. 1 programme 
teacher holds the post of a member of Agricultural Research Council at the Ministry of Agriculture of the Republic 
of Lithuania and member of the Board of Nemunas Valley (science, studies and business centre). 6 programme 
teachers are members of editorial boards of 10 scientific journals: 4 Lithuanian scientific publications and 6 
international scientific journals. 

Teacher qualification improvement techniques. During the analysed period, all programme teachers took 
part in different measures allowing them to improve in professional activities: 8 international education and study 
projects, 57 international conferences, 38 internships, more than 100 courses and seminars. Topics of professional 
improvement (courses on agricultural and environmental protection issues; pedagogy courses; adult education and 
learning; study quality improvement courses; modern scientific communication and information search courses; 
preparation of distant learning courses and their provision in the virtual learning environment Moodle; cycle of 
seminars of the development of educational competence to University’s academic community; courses of research 
data statistical analysis, foreign language courses, etc.) are directly related to the taught subjects and scientific 
interests, thus are very important for the implementation of programme goals. 

 

Table 11. Evaluation of the chapter on staff  
Strengths Actions for improvement 
Pedagogical, scientific and practical experience of 
programme teachers is sufficient to ensure the execution of 
the study programme and quality improvement. 

To expand international cooperation improving 
knowledge of foreign languages. 

 

2.4. Facilities and Learning Resources 

2.4.1. Facilities 

 
Adequacy and sufficiency of rooms for studies. The second cycle study programme Horticulture is taught 

in the rooms of the Faculty of Agronomy in the Central Building of ASU, and premises and infrastructure 
departments for conducting research (the Pomologian Garden, greenhouses, scientific research base of Nemunas 
valley, etc.). The majority of lectures of Horticulture programme subjects are held in the Faculty of Agronomy, 
where the total area of classrooms covers 519.6 m2. The average area of one classroom is 74.2 m2, with 370 student 
places in classrooms. One student has 1.4 m2. Students and teachers of the Horticulture study programme use 
specialized classrooms and laboratories: Laboratory of Nutrition of Agricultural Plants, Laboratory of Plant 
Physiology and Botany, Laboratory of Horticulture and Arboristics, Laboratory of Olericulture, Laboratory of 
Methods of Plant Protection, Laboratory of Entomology, Laboratory of Phytopathology, Laboratory of Quality of 
Food Raw Materials, Laboratory of Food Raw Materials, Laboratory of Agronomic and Livestock Research and 
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other laboratories. In 2011 – 2014, the scope of completed infrastructure modernisation works which were financed 
with the funds of the project “Upgrade of Study Infrastructure, Base Equipment and Information Infrastructure of 
the Lithuanian University of Agriculture for the Study Quality Improvement” included repair of all rooms: 
replacement of windows in classrooms, repair of rooms, purchase of new furniture, installation of demonstration 
equipment and Internet access, etc. There is a sufficient number of rooms for studies, they are in good technical and 
sanitary condition. 

Adequacy and sufficiency of study equipment. Equipment available at the Institutes of the Faculty is used in 
the implementation of the study programme: drying chambers, climate chambers, equipment to determine 
carbonate content, a HH2 moisture meter with sensor, an optical microscope with micro-object inspection and 
photography equipment, a stereo microscope, an autoclave, a thermostat, a steriliser, and a laminar. Students can 
use equipment available at the Laboratory of Food Raw Materials and Laboratory of Agronomic and Livestock 
Research (Studentų Str. 9), including a pH-meter “pH 537”, a hot plate-magnetic stirrer, a spectrometer, analytical 
scales, a flame photometer, a mill, drying chambers, nitrogen and water distillers, a Kjeldahl mineralization unit, a 
spreader, water baths, a magnetic stirrer, a titrator, a Soxhlet extractor and a centrifuge. In the Experimental Station 
of the University (Rapsų g. 7), students have a possibility to work with a NIR spectrophotometer, drying chambers 
for soil and vegetable samples, climate chambers, equipment for initial preparation of samples, a mechanical soil 
sampling system, a soil and crop analyser, electronic detectors and data loggers for sampling plants and soil, an 
electronic penetrometer with accessories, equipment for investigation of plant roots in situ, a kit of microscope for 
analysis of a seed bank contained in soil and seed material of plants, scanners for plant leaves and roots, laboratory 
refrigerators and freezers.  

The programme of the second cycle studies Horticultures is taught in the newly equipped computer lab of 
the Central Building (316), which can seat 23 students. The computer lab is provided with an Internet access. 
Student dormitories have an Internet access as well. The University has a wireless Internet connection, thus 
students can search the information and work using their personal computers after lectures. The Computer lab 
provides the opportunity to use the following special-purpose software for studying: Statistica, Systat 10, Selekcija, 
SigmaPlot 8.0, SigmaStat. The aforesaid programs are used for studying the “Analysis and Planning of Scientific 
Research”, statistical assessment of data in the course of the preparation of the Final Masters Degree Thesis. There 
is a sufficient quantity of adequate equipment required for the programme of the second cycle studies Horticulture.  

Facilities for implementation of practical work and preparation of scientific research. Master’s students 
carry out scientific research and practical work in Laboratories of the Institutes of the Faculty of Agronomy, 
Laboratory of Food Materials, Agronomic and Livestock Research, Institute of Horticulture of the Lithuanian 
Research Centre for Agrarian and Forestry Sciences, farmers’ farms, and the Pomologian Garden. Cultured 
rowans, snowball trees, hazel trees, forest pears, aronia, shrubs and wild apple trees are raised in the territory of the 
Pomologian Garden of ASU. Collection of selected forms of wild apple trees for seedlings covering 0.3 ha was 
planted in 1968 for plant gene bank and studies; collection of 105 varieties of apple trees with different seedlings 
covering 2 ha was planted in 1970 and is used for studies; production testing of semi-tall apple trees covering 1 ha 
was established in 1984, which was reconstructed in 2000 lowering and forming flat horizontal wreaths, and now 
is used for research, studies and demonstration; collection of varieties of original actinidia (the only one in the 
word) developed in then LUA (current ASU), which covers 0.3 ha, was planted in 1988 and is used for research, 
studies, demonstration and retention; collection of low-growing apple, pear, plum, cherry and sweet cherry trees 
covering 0.5 ha was planted in 2002 - 2004 and is used for research, studies and demonstration; collection of 
perennial vegetables (asparagus and perennial herbs) covering 0.4 ha was planted in 2003 and is used for research, 
studies and demonstration; garden irrigation system for studies and research was installed in 2011 - 2012; 
demonstration tests of actinidia and asparagus were set up in 2012. 
 

2.4.2. Learning Resources 

 
 Relevance, sufficiency, and accessibility of teaching and learning material. The students of the second 
cycle studies Horticulture can use reconstructed modern library of ASU and its reading rooms (the reading room 
for students and lecturers, the periodical reading room, 2 Internet reading rooms, and the room for team work), 
which has seats 154 persons. Users are provided with the opportunity to search for information and order all 
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resources of the library in the library catalogue15 or in the virtual library of ASU16. Registered students can both 
order books and review the list of books taken from the library and the day set for their return. The electronic 
library catalogue includes textbooks from databases of subscribed e-books and ASU electronic repository, holding 
textbooks written by the lecturers of ASU and any other educational literature. The aforesaid materials can be 
directly accessed through the University network or at home through VPN17. The scientific literature database in 
2015 included approximately 30 000 scientific publications, monographs, textbooks, research papers, and other 
documents of the employees of ASU. Scientific Publication Database of Lithuanian Science and Study Information 
System (LieMSIS PDB) references publication records of ASU employees contained in the aforesaid scientific 
literature database18. The database enables author, headline, keyword and other search of publications. The 
database can be freely accessed from the Internet workplace. Lithuanian virtual library19 provides opportunity to 
search and find information from various resources (Joint library catalogues of Lithuania and foreign countries, 
databases of Lithuania and foreign countries). Using this portal, students can find not only bibliographic 
information, but also full-text electronic documents. Moreover, teachers of programmes taught have submitted 
additional electronic publications in the virtual learning environment Moodle.  

The ASU library holdings as of 1 January 2015 contained approximately 157 260 titles and more than 453 
374 copies of books (learning materials took 22 per cent). University subscribes 159 printed periodicals. The 
teachers and the students can use approximately 3000 of e-books and 22000 scientific journals contained in 20 
international and 3 Lithuanian databases (http://www.asu.lt/biblioteka/lt/7612). The library holdings contain 
various publications: books, journals, newspapers, normative documents, dissertations, reports on scientific 
researches, etc. All learning materials can be accesses by the students at home. If the number of publications is 
insufficient the students can read them in reading rooms or take for a short time.  
 The teachers and the students can use information contained in scientific literature databases. Currently the 
library offers access to 13 open-access Lithuanian databases, 8 databases for digital publications, 15 other 
databases, 23 open-access foreign databases, 3 bibliographical databases, 8 other foreign databases 
(http://biblioteka.asu.lt/lt/visi-informacijos-istekliai/atviros-prieigos-uzsienio-db/), and 19 subscribed 
(http://biblioteka.asu.lt/lt/visi-informacijos-istekliai/prenumeruojamos-db/) (Science Direct, Springer LINK, 
Taylor&Francis, etc.) databases with 23 000 scientific journales subscribed: Crop protection, Soil&Tillage, 
Agriculture systems, Actae Agriculturae Scandinavica B – Plant Soil Sciences, Archives of Agronomy and Soil 
Sciences, Canadian Journal of Plant Pathology, Critical Reviews in Plant sciences, Ecology of Food & Nutition, 
etc. 
 The students and the teachers can use the services of the Lithuanian electronic thesis and dissertation 
(http://www.asu.lt/biblioteka/lt/12967), and Lithuanian databases (http://www.asu.lt/biblioteka/lt/16363). 
Furthermore, the students can have direct access to the collections of scientific works (e.g., “Rural Development”), 
journals, and conference materials published by the University at the electronic repository20. An interlibrary loan 
can be used as well. The library is a member of the Agricultural Libraries Network AGLINET, consequently the 
teachers and the students can use services of the aforesaid library free of charge.  

Students in their studies use books and various learning materials contained in the library holdings. There are 
approximately 100 books and learning materials contained in the library of University that are recommended for 
Horticulture master’s degree students. Half of materials are published within the last 10 years  

By reference to the execution of the measures of the ASU strategy implementation plan and its objective “To 
ensure availability of teaching literature to study programmes”, the teachers of the University prepare 
methodological publications. Lately the teachers are provided with the opportunity to publish their teaching 
materials on the Internet where they can be used by unlimited number of students. For this purpose the website for 
distance learning studies (http://moodle.asu.lt/moodle/) and electronic repository of the University, i.e. the 

                                                      
15 (http://asu.library.lt) 
16  (http://ebiblioteka.asu.lt) 
17 VPN (Virtualus Privatus Tinklas) naudojamas siekiant kad kompiuteris esantis už universiteto tinklo ribų dirbtų lyg 
būdamas ASU tinklo viduje. VPN sesijos metu kompiuteris gauna ASU vidinio tinklo adresą ir gali pasiekti visas tinklo viduje 
veikiančias paslaugas. VPN paslauga aktuali ASU bendruomenės nariams, kurie dirba su prenumeruojamomis duomenų 
bazėmis iš savo namų kompiuterio. 
18 (http://pdb.library.lt) 
19 http://www.lvb.lt 
20  (http://dspace.lzuu.lt/) 
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institutional database (http://dspace.lzuu.lt) open for presenting both approved and not approved textbooks, 
learning books and other learning sources, etc., are used.  

With a view to a variety of literature sources recommended for studies contained in the library holdings and 
provided access to electronic publications, it can stated that there is a sufficient quantity of accessible learning 
materials. 

2.4.3. Updating of Facilities and Learning Resources 

 

 The study quality is under continual improvement due to the constant challenges and requirements of labour 
market. The University has procured the following equipment under the implemented project Upgrade of the 
Lithuanian University of Agriculture Study Infrastructure, Basic Equipment and Information Infrastructure for the 
Purpose of the Study Quality Improvement in the amount of approximately LTL 188.9 thousand €: equipment for 
soil composition determination, a kit for determination of soil aggregate stability, a Soxhlet extraction system, a 
stereomicroscope XIC-38, a laminar, a climate chamber, an autoclave, microscope for seed investigation, etc. 
Under the aforesaid project 56.1 thousand € were allocated to procurement of new furniture, and 60.7 thousand € to 
repair of rooms.  
 Students of the second cycle studies of Horticulture will benefit from modern facilities of the Joint Research 
Centre (opened in December, 2012). In its laboratories financed under the project “Nemuno Slėnis” (“Valey 
Nemunas”) student can use equipment of the following equipment of the Laboratory of Agrobiology (J102 J103, 
J105) (in total was allocated LTL 1,608.8 thousand €): a system for preparation and storage of soil samples, a 
system for soil pores and moisture content analysis, the Microtox 500 device for investigation of soil and water 
toxicity, equipment for determination of soil aggregates stability, a calcimeter, the bench centrifuge Megafuge 40R 
with Tx-750 rotor, the laser diffractometer Mastersiser 2000, the „Zetasizer Nano ZS“ device, system for 
biochemical investigation of plants (NIR spectrophotometer, fibre analyzer Fibertec M6), etc.; equipment of the 
Laboratory of Plant Raw Materials Quality (J208) (in total was allocated 789.8 thousand €): a system for 
determination of texture (consistency) of products using lyophilisation device, a complex for sensory investigation 
with special software, etc. Phytotron greenhouse for vegetative experiments has been constructed near the Building 
8 (400 m2). 

Library holdings of ASU are updated yearly: approximately 900 titles and more than 2000 books are procured 
each year (including foreign materials). The teachers of the Programme regularly update the teaching and learning 
materials. There is a great opportunity to publish electronic publications and use the e-repository of the University 
(http://dspace.lzuu.lt). It shall be noted that in recent years there is an increasing demand, supply and use of electronic 
information resources, while traditional, printed documents, especially scientific journals, are losing their popularity. 
With a view to this fact the allocation of funds for library restocking is subject to particular changes as well. 

 
Table 12. Evaluation of the chapter on material resources of the Horticulture study programme 

Strengths Actions for improvement 
Sufficient base of material resources was created for 

implementing programme study aims and outcomes, which provides 
professional opportunities to hold quality theoretical and practical 
classes and write research-based final theses. 

Students are able to freely access the information system of the 
Library and to use various information tools: material of international 
databases and other virtual study resources. 

To develop studies in the virtual environment. 

 

2.5. Study Process and its Assessment 

2.5.1. Student Admission and study process 

 
Requirements for admission to studies. Persons having graduated from the first cycle (bachelor’s) study 

programme in the field of agronomy, first cycle (bachelor’s) study programme in the field of biomedical sciences 
and completed and passed exams in the subjects of agronomy, the total volume of which is at least 30 credits, 
persons having graduated from the first cycle (bachelor’s) study programme in other scientific areas and completed 
and passed exams in the subjects of agronomy, the total volume of which is at least 60 credits and those having 
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graduated from college studies (vocational bachelor), have at least one year of working experience and have 
completed additional studies in the agronomy study programme are admitted to the first year of the second cycle 
study programme Horticulture (Rules on the Admission to the Second Cycle (Master’s) Study Programme of 
Aleksandras Stulginskis University in 2016, http://asu.lt/wp-content/uploads/2015/05/II-pakopos-
pri%C4%97mimo-taisykl%C4%97s-2016-06-23.pdf ). 

The cumulative competitive grade (CCG) is calculated in the following procedure: arithmetic weighted 
average of final grades of subjects and practices of the first cycle (bachelor’s) study programme (from the 
supplement to the diploma) or arithmetic weighted average of final grades of subjects and practices of college study 
programme and additional study programme subjects. The weighted coefficient is 0.8 percent; evaluation of final 
knowledge checks (final exams or final theses) of the first cycle (bachelor’s) study programme (if two exams were 
taken, their simple arithmetic average) or simple arithmetic average of evaluations of final knowledge checks (final 
exams or the final thesis) of college studies and evaluation of the final exam of additional studies. The weighted 
coefficient is 0.2 (Rules on the Admission to the Second Cycle (Master’s) Study Programme of Aleksandras 
Stulginskis University in 2016, http://asu.lt/wp-content/uploads/2015/05/II-pakopos-pri%C4%97mimo-
taisykl%C4%97s-2016-06-23.pdf ). Information about the study programme and the awarded qualification is 
published on AIKOS database 
(https://www.aikos.smm.lt/studijuoti/SitePages/Noriu%20studijuoti.aspx?ss=f4f23996-7f5c-4fb9-9b12-
5e4f3fd0e538 ).  

Information on the study programme is also available in the publications “Admission to Higher Education 
Institutions of Lithuania”, “Studies in Aleksandras Stulginskis University”, special promotional - information 
leaflets and on ASU website under the section “Admissions” (http://asu.lt/stojantiesiems/stojantiesiems/priemimas-
i-magistranturos-studijas/priemimo-tvarka/).  

Since admission to the Horticulture study programme was not held each year, during the analysed period, 
there were two admissions, in 2011 and 2014; the number of applicants was by 1.5 to 2.28 times greater than those 
admitted to the study programme. In 2011 and 2016, there were 16 applications to this study programme and in 
2014 - 9 applications (Table 13).  
 

Table 13. The number of applicants and the admited students in 2011-2016 

Year  Study form 
Admission 

plan 
Number of 

admited students 
Number of aplications Competition 

2011 P (part - time) 6 6+1* 16 2,28 
2014 F (full -  time) 6 6 9 1,5 
2016 F (full -  time) 6 6+1* 16 2,28 

*- State not funded position. 
 

When analysing the distribution of competitive grades of students admitted to the study programme in 2011-
2016, a slight fluctuation of competitive grades to state funded places was observed. The highest grade of students 
admitted to state-funded places was 9.645 and the lowest – 7.10; solely one master’s student was admitted to non-
state-funded place in 2011 and 2016 each, whose competitive grade was 7.89 and 6.44, respectively (Table 14).  

 

Table 14.  Distribution of competitive grades of students admitted to study in state funded and non-funded 
places 

Competitive grade to state funded places Competitive grade to non-state-funded places 
Year 

Highest Lowest Average grade Highest Lowest Average grade 
2011 9,37 7,10 8,24 7,89 7,89 7,89 
2014 9,65 7,12 8,38 - - - 
2016 9,19 7,66 8,47 6,44 6,44 6,44 

 
Change of the number of students. During the analysed period, the ratio of the number of students 

admitted to the programme and successfully graduated was 85.7 and 83.3 percent. There was a very slight 
difference between the number of admitted students and graduates. The change in the number of students in 2011 
was related to the employment of the master’s student at work, while in 2014, the student could not complete her 
studies due to a child birth, and had to go on academic leave (Tables 15 and 16). 
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Table 15. Numbers of students who were admitted to the Programme and successfully completed 

Year of admission  
Year of 

Completion 
Number of admitted 

students 

Numbers of students who 
successfully completed the 

Programme 
Ratio, % 

2011 2014 7 6 85,7 
2014 2016 6 5 83,3 

 

Table 16. Changes in student numbers 
Study year 1st year  2nd year Total 
2011/2012 1 0 1 
2014/2015 0 1 1 

 

Evaluation of student participation in research and other activities. Pursuant to the decision of ASU 
Senate, master’s students are required to publish a scientific article based on the results of the investigations. 
During the study time, master’s degree students actively participate in scientific research and projects carried out 
by the institute. The research work is reported in a public meeting held in the institute. This helps to develop the 
ability of students to work independently, to provide public presentation of their research and take part in 
discussions. Together with the teachers part of students prepares and publishes articles in scientific journals “Žemės 
ūkio mokslai” (Agricultural Sciences), “Sodininkystė ir daržininkystė” (Horticulture), “Rural Development". 
Students who work on their master thesis attend ongoing scientific conference “Jaunasis mokslininkas” (“Young 
Scientist”). During these conferences, students introduce the topics of their final thesis; their scientific articles are 
therefore published in the “Young Scientist: the Presentations Introduced by Students during a Scientific 
Conference”. Within the time period analysed, the number of master research articles was as follows: 6 articles in 
2014, one of them was published in  “Rural Development” and 5 articles in 2016, one student won the prize.  

Student mobility. Master’s students of the Faculty of Agronomy have a possibility to take part in BOVA 
(Network of Baltic Veterinary, Forestry and Agricultural Universities) in ASU (in 2012, five programme students 
took part in courses “Pomology and Fruit Science” held by ASU teachers implementing the Horticulture study 
programme. Teachers from Jelgava University of Agriculture in Latvia and scientists from LAMMC Institute of 
Gardening and Horticulture also attended the courses. Under the programme of ERASMUS, students participate in 
international student exchanges and have a chance to go for partial studies (from 3 to 12 months) to foreign 
universities; however, for subjective reasons (the majority of master’s students have families and a job) they cannot 
go to study to foreign universities. Since 2012, the study programme Gardening and Horticulture has been taught 
in English and Russian languages. In 2015, a master’s student from the University of Padova (Italy) had an 
internship in the Institute of Biology and Plant Biotechnology, and deepened her knowledge in the issues of 
protection of garden plants. 

In 2011-2016, eleven second study cycle students came to study to the Faculty of Agronomy from foreign 
universities (Polytechnic University of Valencia (Spain), Institute for Agriculture and Food Industry, Rhone-Alpes 
(France), Technical University of Madrid (Spain), University of Perugia (Italy), University of Insubria (Italy), 
Institut Polytechnique Lasalle Beauvais (France) and Bogor Agricultural University (Indonesia)).  
 

2.5.2. Study Process 

 
Rationality of the programme schedule. Study year consists of two terms, autumn and spring. Master 

studies are implemented in accordance with the Dean’s approved timetables, which are published on the Dean’s 
office’s notice board and the Faculty’s website (http://af.asu.lt/?page_id=734&lang=lt). The study programme 
timetable is made for the entire term and cannot be amended. In order to combine master studies with professional 
activities, since 2011/2012 academic year, classroom hours have taken place on Thursdays – Fridays (8-11 
academic hours). Students are satisfied with such classroom work load per week and per term.  

Examination session procedure is governed by the Description of the Procedure for Taking and Retaking 
Subject Exams in Full-time Studies (http://af.asu.lt/?page_id=895). Exam schedules are set up and approved by the 
Dean of the Faculty in accordance with the time agreed by the group’s elder and teachers. The schedule of exams 
includes their time and place (classroom). Exam dates are distributed throughout the entire term of examination 
session by setting at least two working day intervals between exams. During an exam session, the exam of the same 
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subject is taken only once. In academic years 2011-2016, exams during the exam session were distributed evenly 
and the academic load of students was proper. 

Assessment of learning outcomes. The evaluation criteria include the assessment of theoretical knowledge 
and practical and other independent work (writing of synopses, individual or team works, preparation for seminars, 
completion of practical tasks) abilities. The evaluation criteria are linked to the intended abilities, knowledge and 
skills that are incorporated in the learning outcomes. The evaluation criteria of achievements of all study subjects 
are specified in descriptions of the subjects, which teachers present to students before starting teaching the subject.   

The assessment of student achievements is subject to a 10-point system (governed by Order No ISAK-2194 
of the Minister of Education and Science of 2008 On the Approval of the Evaluation System of Study Results) and 
is based on achievement evaluation criteria defined in the Evaluation procedure, which are directly related to 
learning outcomes. Student knowledge and abilities are evaluated in the course of the term for tests, independent 
and practical work. During the session, an exam is taken by students who have positive grades in all independent 
work. The exam is taken in writing. According to consolidated results of interim knowledge checks, assessments of 
independent work and exam, the teacher writes a final cumulative grade for learning outcomes. The evaluation is 
complex and determined in the following manner: theoretical part (exam and (or) a test) is allocated 50–80 percent, 
practical tasks and independent work – 20–50 percent. Weighting factors of the assessment of individual work and 
knowledge are presented in descriptions of the subjects (Annex 2). Independent work of students and their exam 
sheets are stored in institutes for one calendar year. 

The Faculty has a students' progress monitoring system. Halfway into the term, the Dean’s office draws up 
the consolidated report of operative and interim assessment of students' knowledge in all the subjects of that term 
using the 0-1-2 point system. The consolidated report of interim assessment is reviewed at the meeting of the 
Dean's office and during personal discussions with students. If the student is not satisfied with the exam grade, he/ 
she has the right to access the assessment of answers to exam questions and discuss the fairness of the assessment 
with the teacher. If an agreement fails to be reached, the student can appeal to the Faculty Dean 
(http://asu.lt/stojantiesiems/studentams/studiju-kokybe/apeliaciju-tvarka). The nature of feedback is appropriate for 
students to receive sufficient information on their achievements. 

Progress of programme students and their drop-out. During the analysed period, the weighted average of 
exam grades of master’s students ranged from 8.2 to 9.7 (Table 17). Throughout the entire period under evaluation, 
solely in the academic year 2011/2016 1 first year student was removed from the lists at his own request, but the 
reason for removal was impossibility to accommodate the time of studies and work, and 1 student went on 
academic leave (Table 18). 

Table 17. Learning outcomes of the students 

Study year 
Weighted average of 

exam 

Number and percentage of 
students who failed the exams 

The number of removed 
students 

2011/2012 8,2 0 1 
2012/2013 9,3 0 0 
2013/2014 9,7 0 0 
2014/2015 8,3 0 0 
2015/2016 9,2 0 0 

 
Table 18. Changes in student numbers, 2011-2016 m. 

Kursas Paties prašymu Už nepažangumą Negrįžo iš akad. atost. Iš viso 

1st year 1 0 0 1 

2nd year I 0 0 1 1 

Total: 1 0 1 2 

 
Evaluation of final theses. Scientific research conducted during the years of study is summarised in the 

master thesis. In this thesis, students must examine the scientific problem from a theoretical and/or applied 
viewpoint and to substantiate methods for its solution. Requirements for final theses are provided in section 2.2.2. 
The topics of final theses are approved by the Director of the Institute; all topics meet the aims of the programme. 

The defence of the final theses and the taking of exams takes place in the Rector’s approved Evaluation 
Commission of Final Theses and Exams. When evaluating final theses of master’s students, the Commission 
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consists of 5 members, approving a representative of another institution to act as the Chairman of the Commission 
(Prof. Habil. Dr. Vidmantas Stanys, Head of Department of Garden Plant Genetics and Biotechnology of the 
Institute of Gardening and Horticulture of the Lithuanian Research Centre for Agriculture and Forestry (LAMMC), 
was the Chairman of the Commission in 2014 and Prof. Habil. Dr. Zenonas Dabkevičius, Director of LAMMC, 
was the Chairman of the Commission in 2016). Representatives of social partners - Director of UAB Euromediena 
Mindaugas Šilininkas (2014) and social partner - practitioner Dr. Rimantas Dapkus (2016) were members of the 
Commission. 

Final theses are subject to peer-review. Evaluations of the reviewer and the opponent, conclusion presented 
by the Institute, opinion of the supervisor of the thesis and of the Commission having read the presented final 
thesis, and the quality of presentation by the student himself/ herself are considered when evaluating final theses. 
Distribution of the score of evaluation of final master’s thesis of the Gardening and Horticulture study programme 
(in percent) is presented in Table 19. A list of final theses of graduates of the two years of admission during the 
analysed period indicating the student, the supervisor of the thesis and the grade is presented in Annexes (Annex 5). 

 

Table 19. Distribution of evaluations of final master’s theses in the Agronomy study programme (%), in 
2014 and 2016 

Year 
10 

 (excellent) 
9  

(very good) 
8  

(good) 
7  

(average) 

6-5  
(satisfactory 
and weak) 

Average 
grade 

2014 66,7 16,7 - 16,7 - 9,3 
2016 20 40 40 - - 8,8 

 
2.5.3. Graduates’ employment monitoring 

 

In 2011-2016, 11 graduates graduated from the master’s studies in Horticulture. Based on the data of the 
Career Management Information System (KVIS) in 2016 (https://karjera.lt/), 100.00% of graduates were in 
employment on the date of completion of their studies. Pursuant to the survey data, all master students of the 
second year of 2015/2016 had jobs according to their specialty. They worked as agronomists-consultants, 
agronomists-gardeners or sales representatives in agricultural companies and other related companies. 

The assessment of the employment of graduates and work in the field of the speciality of the second study 
cycle revealed that the major part of the respondents, i.e. 6 of them, were employed as agronomists-consultants, 
agronomists-gardeners or sales representatives, 1 continued studies in the doctoral programme and 4 worked as 
administration specialists or civil servants.   

We believe that the employment rate of graduates is sufficient to justify the need for the study programme. 
The nature of professional activities of graduates corresponds to the purpose of the study programme, they apply 
the acquired abilities in their work activities. 

All graduates having graduated from the programme were surveyed in 2014-2016 (Table 20). This 
accounted for 100 percent of all graduates. 100 percent of the surveyed graduates were employed, 9 percent 
- had jobs or were studying. The final master’s thesis of 54.6 percent of all the graduates who had jobs was 
directly related to the acquired profession and of 36.4 percent - absolutely unrelated to the acquired 
profession. 

Table 20. Data on graduates’ employment in 2014- 2016  

 

Year of 
graduati

on 

Number of 
respondents 

Share of 
surveyed 

students of 
the total 

number of 
graduates, 

% 

Number of 
employed 
students 

Number 
of 

students 
who study 
and work 

Work 
directly 

related to the 
acquired 

profession  

Work 
indirectly 
related to 

the 
acquired 

profession 

Work 
unrelated to 
the acquired 
profession 

2014 6 100 6 1 3 0 2 

2016 5 100 5 0 3 0 2 
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2.5.4. Student Support 

 
Academic support. All necessary information for students is provided on the University’s website under 

the section “For students”. Here they can find the key documents related to the study process, scholarships, 
descriptions of subjects delivered in all study programmes providing brief information on the aims of the subject 
and learning outcomes, the content of the subject, the evaluation system, sources of literatures required for studying 
the subject and subject teachers. 

The Department of International Relations of ASU helps students of the University to integrate in the 
process of international studies. At its initiative, ASU has bilateral ERASMUS exchange agreements with 95 
European universities. Students can find information on possibilities to study in EU universities, the selection 
system, study evaluation system, student practice, experienced study impressions and other important information 
on the ASU ERASMUS study website (http://intern.asu.lt/lt/erasmus/).      

The key information for students is placed on the website of the Faculty (http://af.asu.lt/?lang=lt) coupled 
with advertisements on the notice board of the Dean's office. The notice board provides information about the 
studies, their process (timetables, schedule, i.e. the beginning and the end of separate courses and terms, holidays, 
exam sessions, final thesis deadlines and defence dates), scholarships, Rector's orders, and Dean's decrees. More 
detailed information about the studies is available at the Dean's office. Websites of the University’s divisions 
(Faculties, Institutes) publish information on the time of teacher consultations. Students address the teacher for 
consultation by e-mail. E-mails of all employees of the University are available on ASU website “Contact search” 
(http://asu.lt/kontaktu-paieska/) .  

From time to time students are invited to Career Days. Career Centre was established in ASU in 2005. Its 
purpose is to help ASU students prepare for career, develop a positive approach towards career among the 
academic community in the context of lifelong learning; help graduates of the University develop their career 
opportunities and mediate between employers and students in job search and career issues. In the Career Centre, 
students can participate in career management trainings, meetings with employer representatives, visits to 
companies, agricultural companies and farmers’ farms, where they get familiar with work specifics, career 
opportunities, etc. Students are offered assistance of the profession consultant on the issues of career planning, 
finding employment (writing a CV and a motivation letter) and information search. Students consult the profession 
consultant of the Career Centre in person.   

Social support. Social grants are offered to the disadvantaged students both in state funded places and 
those who pay for their studies, who: come from poor families or live alone, and who are entitled to receive or do 
receive social assistance in accordance with the Law on Cash Social Assistance for Poor Residents of the Republic 
of Lithuania; students who have working capacity level of 45 percent and lower established in the procedure 
prescribed by laws, or severe or moderate disability level; those who are no older than 25 years and they have been 
placed under guardianship till the adulthood in the procedure prescribed by laws, or their parents (a single parent) 
are deceased. The amount of a social grant is 3.0 BWA. A student may be allocated one social grant per term. The 
University is implementing the project “Ensuring access to studies for students with special needs”, allows paying a 
tuition fee in instalments.  

The students of the Programme are also offered psychological, sports, health and cultural support. 
Psychological support is available to the students free of charge: a psychologist consults at the Career Centre. The 
students are invited to self-awareness and self-knowledge seminars; they are also consulted by teachers from the 
Department of Philosophy, Psychology, and Professional Educology. The students are helped with their problems 
by the Dean's Office staff. They can also consult a psychologist at Pilėnų Primary Health Care Centre located at the 
University campus. ASU has been recognised as a health promoting university. 

The Centre of Physical Training and Sports offers the students possibilities for physical training and 
strengthening their health and working capacity. The Spiritual Centre of the University places a particular focus on 
the development of students’ spiritual and moral values. It organises small-scale cultural events, which are usually 
related to the pastoral care of the students. The students are offered good opportunities to participate in cultural 
activities. The University has a folk dance group Sėja, a choir Ūkininkas, a theatre Jovaras, and chorus Daina. 

Scholarships for academic results are granted on a competitive basis to the best performing students 
according to all learning outcomes achieved at the set time during the previous term exam session. Scholarship 
allocation procedure is governed by Regulations of Incentive Scholarships of Students of Aleksandras Stulginskis 
University (Regulations of Incentive Scholarships of Students of Aleksandras Stulginskis University approved in 
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ASU Senate meeting of 5 February 2014. Meeting minutes No. 534). The competitive ranking is based on the 
weighted average results. The following students are additionally included in the competitive ranking based on 
results of the last passed session: students having studied under international study exchange programme, if their 
exam session was postponed by a decree of the Dean of the Faculty; students having returned from academic leave, 
who do not have any fails from their last term. The minimum scholarship for academic achievements is 1.0 BWA 
and the maximum is 4.0 BWA (BWA ─ basic welfare allowance).  

Students, who have experienced losses as a result of them going on international scientific conferences and 
seminars, or other international student events and having represented the University in them, are granted one-time 
allowance at the student’s request and Faculty Dean’s proposal. 

Memorial scholarships are granted for outstanding and significant achievement in studies and public 
activities. One-time scholarships (of 2.0 BWA) are paid in the set procedure to students having achieved 
outstanding results in public activities, sports and arts.  

The University students are able to receive a loan for covering living expenses, tuition fees and partial 
studies abroad under international (interdepartmental) agreements and arrangements 
(http://www.asu.lt/studentams/lt/). They are provided with a possibility to live in renovated well-maintained ASU 
residences on University campus with a free, free-of-charge Internet access.   

 
Table 21. Evaluation of the chapter on study process  

Strengths Actions for improvement 
To develop studies in the virtual environment. The studies are implemented according to laws of the 

Republic of Lithuania, orders of the University’s Rector and 
other legal acts.  

The quality of the implemented study process corresponds to 
study aims and the pursued results of the second cycle study 
programme, course of their implementation. 

To develop the international nature of the programme. 

Employment level of graduates corresponds to the goal of the 
study programme, as the majority of them work in the 
specialized gardening and horticulture sector. 

 

 

2.6. Programme Management 

2.6.1. Allocation of Responsibilities for Programme Implementation, Supervision and Decision-making  

The responsibilities for the study programme implementation, supervision, and decision-making are clearly 
allocated at the University. The overall process of study organization and quality assurance at the university level is 
managed by the Vice Rector, responsible for the studies. The Centre for Study Quality and Innovations coordinates 
the study quality assurance activities at the university level and provides methodological assistance to the academic 
departments. The study process organization and the assurance of appropriate implementation at the university 
level fall under the responsibility of The Department of Studies, and, at the faculty level - under the responsibility 
of Faculty Dean (Faculty Vice Dean for Studies). For the quality assurance of study programmes are responsible 
Vice Deans of the Faculties (Faculties Vice Deans for Study Programmes). The Study Programme Committees 
perform systematic assessment of the study programmes and are responsible for their improvement.  

The implementation processes, and their quality, of Masters study programme Horticulture is the concern of 
Agronomy Faculty Dean and Vice Dean for studies. The responsibilities of the staff of the Agronomy Faculty 
Dean's Office include acceptance of documents of those invited to study at the programme, registration of students 
for studies, scheduling of teaching sessions, consultations, and examinations, collection and analysis of interim 
learning outcome data of programme students, documentation of the mobility of programme students, record-
keeping of learning outcomes, and graduation processing.  

Agronomy Faculty has Vice Dean for study programmes, which, together with the Dean, coordinates the 
activities of the quality assurance of the programme. Systematic assessment of the programme and its improvement 
is organized by the Programme Committee, the functions, composition, and the Chairman of which are approved 
by the Council of the Agronomy Faculty (Protocol No. 30 (11), on 24-02-2015).  

The Program Committee organizes the programme performance review, and the review of study subjects 
necessary to form competencies specified in the programme, as well as the detailed content of the subjects' 
descriptions. The scientists of the Programme Committee are responsible for the adequacy of the study knowledge 
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and abilities to the latest trends in education and their integration in the specific study subjects of the programme. 
Employers' representative is responsible for the analysis and assessment of the adequacy of the programme to the 
changing needs of employers and the adjustment of students' practical skills. Students representative analyzes and 
assesses the changes in the expectations of the programme students and integration of such expectations into the 
programme. The Chairman of the Programme Committee assesses the programme compliance with the 
requirements determined by the Ministry of Education and Science and by the University, organizes and supervises 
the certification process of the study subjects� descriptions, incorporates social stakeholders into the analysis and 
assessment of the programme, carries out the general coordination programme assessment and consideration of the 
suggestions for the programme improvement.  The meetings of the updated Programme Committee were organized 
in March, 2015. - To discuss the action plan of the Programme Committee; May. - To discuss the evaluations and 
proposals prepared by the Programme Committee members; September. - Regarding the certification of the study 
subjects; February, 2016. - Meeting regarding the certification of the study subjects; May. - Regarding the 
execution of a detailed assessment before the programme accreditation procedure.  

In compliance with the decision making powers, the proposals approved by the Programme Committee are 
submitted to:  

- the Directors of the Institutes, when proposals are related to the updates of programme study subjects, 
including the adjustments of study subjects' outcomes, and provisions for active teaching methods or literature 
update. The updated descriptions of the programme study subjects are approved in the meetings of the Institutes 
and by the Programme Committee;  

- The Agronomy Faculty Dean, when proposals are related to the study process improvement. Such 
proposals are discussed by the Faculty Council, which approves the documents governing the study organization at 
the faculty level;  

- to the Council of the Agronomy Faculty, when proposals are related to the adjustment of Programme Aims 
and prospective learning outcomes, inclusion of new or exclusion of existing study subjects, changes of the volume 
of programme study subjects or of the teaching continuity of study subjects. Proposals, approved by the Faculty 
Council, regarding the adjustment of Programme Aims and prospective learning outcomes, inclusion of new or 
exclusion of existing study subjects are submitted to the University Senate for approval.  
Such allocation of the responsibilities for the programme implementation, supervision and decision-making is 
established in the University Statute, Agronomy Faculty Regulations and elaborated in the documentation on study 
quality assurance.  

The fundamental document governing the study quality assurance at the university is the Description of 
Aleksandras Stulginskis University Internal Study Quality Assurance System, approved by Protocol No. 521 in 
ASU Senate hearing on June 18, 2012. This description establishes the quality assurance principles of the studies 
carried out at the university, specific measures and responsibilities for their implementation, assessment criteria and 
indicators for study quality planning. Meanwhile, the Quality Guide, approved by the ASU Rector on August 31, 
2012, by Order No. 246-KB, elaborates on the procedures of study quality assurance, including the activities of 
university management (strategic planning, etc.), the fundamental (scientific and educational) activities, 
development and maintenance processes (staff, infrastructure management, etc.). The feedback forms of university 
academic community and external social stakeholders, the procedures and methodology of their implementation 
and assurance of follow-up (study quality improvement) activities are elaborated in the Description of Aleksandras 
Stulginskis University Feedback System for Study Quality Assurance and Continuous Improvement, approved by 
ASU Rectors Order No. 339-§14, on November 16, 2015. The norms of academic ethics, the detection of norm 
violations and the procedure of application of appropriate sanctions are established in the Code of Academic Ethics 
of Aleksandras Stulginskis University, approved by Protocol No. 515 in ASU Senate hearing on March 28, 2012.  
On April 27, 2016 the university prepared and approved (by Protocol No. 557) the Description of Plagiarism 
Prevention Measures, with the purpose to define the concept and types of plagiarism, to stipulate measures for 
ensuring consistent fostering of students academic literacy, procedure for originality verification of students' papers 
by a specialized software, and system of penalties for plagiarism.  
 The Department of Studies of the university keeps the documentation, regulating the internal management of 
study quality, up to date and places it to the electronic repository of the university (http://dspace.lzuu.lt). 
Programme teachers and committee members can access the most important documents regarding the study quality 
assurance under the section "Methodological assistance for teachers" in ASU website 
(http://asu.lt/stojantiesiems/studijos/bolonijos-procesas/). 
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2.6.2. Periodic Collection and Analysis of Data and Other Information Related to the Programme 

Implementation 

 
T he Programme Committee every year in March - April performs a partial assessment of the programme, in 
the course of which the following issues are analyzed: (a) Programme objectives, the needs for improvement of 
content and methods; (b) Programme resources according to teachers and student ratio, teacher qualifications, 
provision of literature, classrooms, audio-visual equipment, software and laboratory equipment; (c) Academic 
performance and mobility of programme students; (d) Employment results of the programme graduates and 
employers' feedback; (e) Programme students' feedback (fulfillment of expectations); (f) Programme demand 
according to the indicators of student admission to the programme.  

For the purpose of programme assessment the objective and subjective (surveys of social stakeholders) data 
on the programme implementation are systematically collected and stored. The Programme Committee in the 
course of partial assessment refers to: (a) the data of student admission database, integrated with LAMA BPO 
database; (b) the data from electronic accounting system for learning outcome records (E-rezultatai); (c) the data of 
the Agronomy Faculty Dean's Office and of the International Department on student and teacher mobility; (d) the 
chairmen reports on Master Thesis defense and list of final thesis topics; (e) the data of Career Management 
Information System (Karjera.lt) on the employability of programme graduates; (f) Report of the Center of 
Innovations and Study Quality, generalizing the results of the programme related surveys executed in the spring 
semester of the previous academic year and in the fall semester of the current academic year.  

The implementation of the programme is also discussed each year in the meeting of the Institute of 
Agricultural and Food Sciences and in the Council of the Agronomy Faculty during the preparation and approval of 
annual activity report.  

Depending on the period of programme accreditation, a detailed assessment of the programme is carried out 
every 6 or 3 years. This assessment is executed following the methodology approved by the Study Quality 
Assessment Center (SKVC).  

In addition to the annual programme assessment, every 2 year the Programme Committee carries out the 
certification (detailed review) of the programme study subjects and their descriptions. During the detailed review, 
executed within the period March 1, 2015 - March 1, 2016, 20 study subjects of the programme have been certified.  
The quality of the methodological publications, intended for the programme, is ensured by their review and 
approval in the meetings of the Institutes and the Methodical Commission of the Agronomy Faculty. Study books 
are additionally approved in the Central Methodical Commitee of the University.  

 

2.6.3. Use of Internal and External Assessment Results to Improve the Programme 

 
The programme will be assessed by the external experts for the first time. The results of the internal 

programme assessment, obtained through data analysis of student, graduate, employer surveys, are used to improve 
the programme. The requests of employers, expressed during the discussions, contribute to the improvement of the 
programme as well.  

Considering the generalized results of the internal assessment and their discussion, the following directions 
of the programme implementation improvement may be distinguished:  

- The coordination of the studies schedules with the needs of programme students;  
- Greater focus on practical training during the course of studies. All subjects of the programme involve 

practical or laboratory work; teachers coordinate the time of practical work with the ability to apply a case study on 
the field - In the test fields, Training Center fields and other industrial objects. The need and importance of 
practical training was emphasized by all social stakeholders. 

- It has been decided to spend more attention to the practical aspects of the Master Thesis preparation in the 
course of the study subject “Experimental Design and Analysis”, also, it has been agreed that students would 
actively seek to clarify the arising issues with their final thesis supervisors. During the execution of the individual 
assignment for the study subject “Experimental Design and Analysis”, students develop the research methodology 
according to the topic of their final thesis; the preparation and presentation of a scientific report, included in the 
activities, helps to better prepare for the defense of final thesis.  
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- To update and append the list of final thesis topics every year, taking into account relevant horticultuical 
problems, proposals of employers and other social stakeholders, and researches carried out by Agronomy Faculty 
researches.  

In order to further increase programme relevance to the labor market, potential employers are involved in the 
process of its implementation, i.e. they are invited to give lectures, to take part in the process of selecting thesis 
topics, and participate in Master Thesis Assessment Committee. 

2.6.4. Involvement of Social Stakeholders into the Processes of Programme Assessment and Improvement 

 
For programme quality assurance of particular importance are the opinions and assessments of highly 

qualified teachers, motivated students, and employers with innovative attitude towards the study process. For the 
purpose of their involvement in the preparation, assessment and improvement of the programme, university 
implements and continuously develops the system of social stakeholder's feedback. Due to the implementation of 
this system, surveys and focus group discussions are organized, and the generalized results are used to improve the 
programme, the organization of the study process, the composition of the academic staff, and to strengthen the 
abilities.  

The assurance of student feedback. Students are represented by Student Associations of the University and 
Agronomy Faculty. Students are members of the University Senate, its committees, the Commission of University 
Administration and Students Dispute Settlement, the Board of the Agronomy Faculty, Teacher Evaluation 
Commission, Grant Distribution Commission, and the Programme Committee. Programme students, at any time, 
may express their concerns and discuss them in the Dean's Office, or appeal to the impartial Centre of Study 
Quality and Innovation of the University. Within the period of programme implementation students have not 
submitted any appeals or complaints.  

The programme students can express their opinion about all study subjects they have passed by participating 
in the survey “Study Subject through the Eyes of Students”, which is executed electronically via the electronic 
accounting system of learning outcomes (E-rezultatai). In this survey Programme students assess the subject 
usefulness for the fostering of professional and general competencies, the peculiarities of the study subject 
rendering and educational performance of the teachers. According to the results of this survey the average 
educational performance of the teachers is determined, which is addressed during the process of teacher 
certification. Whereas this survey is voluntary, and the number of programme students is not great, there are not 
many filled questionnaires about the separate study subjects of the programme. Since this survey is voluntary and 
the number of students in the programme is small, there are only a few completed questionnaires on separate 
programme study subjects. The average assessment of pedagogical activities of programme teachers ranges from 
3.94 to 5.00 points in a 5-point scale. 

In order to acquire a better understanding of the students' attitude towards their studies, at the end of each 
academic year a programme student survey about the various aspects of study quality is conducted. All programme 
students are questioned.  

The assurance of feedback from the graduates. The University Centre of Study Quality and Innovation 
conducts a survey of the programme graduates immediately after the graduation in order to find out whether their 
expectations have been fulfilled during the entire study period, to learn the opinions about the organization of the 
studies at the university, the tangible base, and educational and scientific competencies of the teachers. Since the 
summer of 2015 the university, together with some other institutions of higher education in Lithuania, has 
conjoined a single Career Management Information System (Karjera.lt), which allows monitoring the career of the 
graduates 6, 12 and 36 months after the graduation. Due to this system, the objective indicators (of state 
information systems and registers) are monitored, which describe how fast the programme graduates find a job, 
what is their position in the labor market, the nature of employment, wage levels, etc. In the same system surveys 
of the programme graduates are carried out, the purpose of which is to find out the subjective opinions of the 
programme graduates on various career issues. The activities of graduate career monitoring are coordinated by the 
University Career Center.  

The assurance of teacher feedback. Programme teachers can express their comments and suggestions 
during the surveys, in the meetings of the Institute of Agroecosystems and Soil Science, and during the preparation 
of annual activity report of the Agronomy Faculty. The programme teachers are actively involved in the activities 
of the Programme Committee. Teachers are introduced to the report and suggestions of the Chairman of the Master 
Final Thesis Assessment Committee. 
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The assurance of employer feedback. Employers representatives are involved in the activities of the Board 
of the Agronomy Faculty, its committees and the Programme Committee; they also participate in the Final Thesis 
Assessment Committee. Employers are involved in the teaching of individual topics of the study subjects, take part 
in the process of selecting Master thesis topics.  

During the analyses period, the Programme was discussed, and the feedback of employers was received in 
meetings of the LAMMC Institute of Gardening and Horticulture, Association of Vegetable Growers and 
Gardeners of Lithuania, traditional agricultural exhibitions in ASU and direct contacts with potential employers. 
Also, the participation of Programme teachers was beneficial for the development of the Programme holding 
courses, seminars to consultants and seminars and field days to farmers. 

 
 

2.6.5. Efficiency of Measures used for Internal Quality Assurance 

 
The university systematically reviews and improves the measures for internal study quality assurance. This 

falls under the responsibility of the Vice-Rector for studies and the Centre of Study Quality and Innovation. The 
measures, employed for internal study quality assurance, are developed according to the evaluation of their 
purposefulness and efficiency, and taking into consideration the strategic directions of the university studies and 
examples of good practice.  

The management system for study programmes and internal quality is described and implemented at the 
university. Responsibilities for the programme management are clearly allocated among the Programme 
Committee, Institute, Dean’s Office, Faculty Council, Center of Innovations and Study Quality, Department of 
Studies, International Department, Career Center, and University Senate. The processes of programme assessment 
and improvement involve programme teachers, students and employers.  

For the purpose of improving the management of the University Study Programmes, the Description of 
Feedback System for Study Quality Assurance and Continuous Improvement was prepared; currently, the update of 
the electronic survey system and the development of system for electronic reports on study programmes are being 
executed.  These measures will facilitate the accumulation of the data about the programme implementation, 
improve the pace of information dissemination, and enable a broader use of such information for public 
information.  

 
Table 22. Evaluation of the chapter on the study programme management  

Strengths Actions for improvement 
Efficient study quality assurance system  
Annual self-evaluation of the performance of the study 
programme and the publication of its results are made in 
Institute meetings, meetings with social partners and on 
the University’s website 
 
Social partners are included in the study quality 
management processes  

To make the involvement of students in study programme 
quality management processes more active. 

 


